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Motion captureMotion capture

Clinical research

Smart manufacturingSmart manufacturing

Brands

Unique offering

End markets

Customers

2025 revenue

Opportunity

Gold standard in motion measurement and analysis. 
Integrated hardware and software systems

that transform complex motion data
into actionable insights.

Emerging geographies
New verticals & partnerships

Markerless  & new applications

Oxford Metrics provides hardware, software, and analytics to provide best-in-class 
measurement & data outcomes to our markets

PRELIMINARY RESULTS FY25

Machine vision and measurement
technologies, delivering high-precision

quality control and automation for
blue-chip manufacturers.

Life Sciences Entertainment Engineering Automotive Aerospace Medical Electronics

Digital factory transformations, adoption of
AI & automation , regulation compliance

and production efficiency

29%71%
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Trusted precision. Intelligent insight. Real-world impact. 

PRELIMINARY RESULTS FY25

Capture & Measure
Precision motion imaging 

& measurement

Optimise
Better performance

outcomes

Analyse
Motion & image understanding 

powered by AI models 

Decide / Apply
Trusted insights

Automation of defect 
detection and ‘right-

first-time’ production

Diagnostics and 
development of  

rehabilitation strategies

AAA visual effect 
content   

Rapid iteration of
creative ideas Best in class research 

OUR TECHNOLOGY ENABLES

We turn complex motion, imaging  and measurement data into trusted intelligence that powers
creativity, innovation and quality assurance across industries.
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Oxford Metrics Overview 

PRELIMINARY RESULTS FY25
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2025: growth and
delivery to plan

Combination of organic and 
inorganic revenue growth

Increased Motion Capture 
order intake and strong 

margin despite headwinds

Improved Adj EBIT, working 
capital management and  

cash generation

FY25  performance highlights 

PRELIMINARY RESULTS FY25

Innovation aligned to
growth opportunities

Launch of next-gen AI 
motion capture solution

Further new products 
have extended TAM

Acquisitions have added 
IP, markets & technology 

to portfolios 

Enhanced position
for scale

Strengthened
leadership team

Sempre & IVS will merge 
for greater synergy and 

improved EBIT 

Continued focus on long-
term growth markets
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Financial 
Results

NASA has been a Vicon 
customer for many years
and has been used to develop
the control systems of the
NASA Mars Rover 
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FY25 financial headlines

PRELIMINARY RESULTS FY25

£48.8m
Order intake

+45% (FY24: £33.8m)

64.7%
Gross profit margin %

-1.7% (FY24: 66.5%

£44.8m
Revenue

+8% (FY24: £41.5m)

£2.2m
Adjusted EBIT

+29% (FY24: £1.7m)

£37.3m
Cash*

-26% (FY24: £50.7m)

1.55p
Adjusted EPS

(FY24: 3.01p)

£6.7m
Cash generated from operating 

activities before tax
(FY24: £0.3m)

3.25p
Dividends

(FY24: 3.25p)

• Cash and fixed term deposits
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Group revenue  and performance analysis 
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 Continued improved order intake for the group and Motion capture in FY25 up 21% on FY24. FY23 was unusually high for the 
business due to supply chain constraints following COVID

 H1/H2 profiling returned to normalised weighting 45% H1 and 55% H2

 Revenue growth 8% in the year , FY23 & FY24 revenues uplifted by supply chain shortage driven large opening orders in hand  
(FY23: £24.0m & FY24 £11.5m)

 Adjusted EBIT increased and continued high gross margin of 64.7%

Opening order book (OIH) –
FY24 &25inc. Smart manufacturingOrder intake Revenue

Adjusted earnings
before interest and tax
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1.7

0.3

0.9

0.3

-0.2

1.0

0.5

-2.3

FY24
AEBIT

Sales, support
& marketing

costs

Research &
development

Administrative
expenses

Other Acquisition
profit

contribution

Gross
margin 

Sales
Volume 

FY25
AEBIT

Adjusted EBIT bridge FY24 vs FY25

PRELIMINARY RESULTS FY25

FY24FY25Adjusted earnings before tax and interest
-1.5-0.4Operating profit 

0.20.3Share option charges
0.50.8Amortisation of intangibles arising on acquisition

1.30.7Impairment of goodwill/IP(FY24) & development (FY25)
0.30.2Acquisition costs
0.90.2Costs associated with the closure of IMU

-0.3Restructuring costs
1.72.2Adjusted earnings before interest and tax

FY24 vs FY25

 Adjusted EBIT up 29% 
on FY24 driven from 
the additional  earnings 
from the acquisitions 
made in the year, 
continued high Motion 
Capture margins 
and continued cost 
discipline

 R&D spend reduction 
of £0.9m , includes 
increased capex of 
£0.3m as projects 
moved into 
development stages 
and a reduction of 
costs of £0.6m

 Sales volume decrease 
in Motion capture 
partially offset by 
strong organic growth 
in smart manufacturing

2.2
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FY24
Cash 

EBITDA Capital
additions

Lease
payments

Working
capital

Improvements

Acquisitions
net of cash

Net
Interest

Dividends Buy
back

FY25
Cash

Cash bridge FY24 vs FY25

PRELIMINARY RESULTS FY25

FY24 vs FY25

 Cash and fixed term 
deposits at £37.3m 
after 

• Buyback  

• Dividend

• Acquisitions

 Strong generations of 
cash from operational 
activities following 
the successful 
implementation of 
inventory optimising 
program and 
improved working 
capital

 Capital additions 
include £3.3m of 
product development 
and £0.4m on other 
capital expenditure 
across the group

37.3

50.7

5.5

-3.7
-1.4

1.2

-4.2

1.7

-4.2

-8.3
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Divisional performance 

PRELIMINARY RESULTS FY25

EBIT
growth

Revenue 
GrowthFY242025£m

Smart 
manufacturing

Motion
Capture

Smart 
manufacturing

Motion 
Capture

Smart 
manufacturing

Motion 
Capture

9.96.62.938.612.832.0Revenue

1.60.8-1.51.62.3Adj. EBIT

Motion capture

Targeted investment in sales driving order intake growth (+21% y-o-y)

Restructured with annualized saving of £1.2m , strict cost control  & scaling efficiencies

US academic and entertainment headwinds assisted  by improved EMEAI & APAC activity

Smart manufacturing

Strong organic growth within the IVS business FY25 £4.1m (FY24: £2.9m)

2 acquisitions made  in the year 

71% UK, 20% EU, 8% Other UK Europe North America Asia Pacific Other

FY25 FY24

FY25

Motion capture 71% 
£32.0m (FY24: £38.6m)



Smart manufacturing 29% 
£12.8m (FY25: £2.9m)



Revenue by Geography
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Capital allocation  

PRELIMINARY RESULTS FY25

Capital allocation priorities and Shareholders return  

13

Shareholder ReturnsInorganic Growth via M&AOrganic Growth & Innovation

Sustainable dividend payments
aligned with growth

Small bolt- on acquisitions to
accelerate growth

Invest in R&D and product
development

Further £1.5m to utilise the full allocation
of the share buy back programme

IP-rich, adds technology, market and 
geography reach 

Enhance commercial capabilities and
customer experience

Dividend policy and capital allocation being 
reviewed and will be shared with

full 3 year plan in H1 FY26

Maintain disciplined
valuation 

Drive efficiency and scalability
in operations

£4.2m £3.3m £4.2m £8.3m

£0m £2m £4m £6m £8m £10m £12m £14m £16m £18m £20m

FY22

FY23

FY24

FY25 Dividends payout

R&D capex

M&A consideration

share buyback
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Key financial takeaways

PRELIMINARY RESULTS FY25

Revenue & profit 
growth

Delivered in line with 
market consensus

8%
revenue growth through 
organic and non-organic 

29%
adj. EBIT growth

45%
growth on order intake 

Strong operational
cash generation

Up to

£6.7m
from

£0.3m 

Continued improvement 
and control on working 

capital and inventory 
optimisation

Continued drive in 
efficiencies and

cost control  

Delivering on annualised
cost savings in the year of 

c. £1.2m 

Operational 
improvements and 

preparing IVS & Sempre 
for integration 

Building the groundwork 
to return group to historic 

margins 

Well positioned as it
looks ahead into

FY26 and beyond

Robust balance sheet, 
underpinned by a

strong cash position

of £37.3m

Supporting both organic 
and inorganic growth with 
ongoing investment and 

small bolt on M&A 
activities

£
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Opportunity 
& Strategy

Vicon is used to help 
prosthetic patients optimize 
their movements 
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MOTION CAPTURE

Market opportunity
Diversified end markets providing growth opportunities 

PRELIMINARY RESULTS FY25

HUMAN & OBJECT MEASUREMENT

SMART MANUFACTURING

VISION INSPECTION & METROLOGY

*GrandView Research + MMI

$236m* $524m*
(2030)

V.I 2030
$30bn*

Met 2030
$1.2bn*

$15.6bn $0.85bn

DRIVEN BY

Markets with strict regulation & compliance needs

Digital transformation in manufacturing

Growing market demand to reduce costs
+ improve operational efficiency

Hybrid technology ** appeals to existing motion capture user base 

TAM expansion via markerless adoption,  expanded use cases and new 
market entry

Wider adoption of motion capture in emerging geographies

** Hybrid = markers and markerless  technology used simultaneously
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Our strategic focus 
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Motion 
Capture

Smart 
Manufacturing

Geographies
Develop emerging territories adopting 

motion capture on a broader scale 

Partnership
Form new partnerships to

extend market reach

Innovation
Accelerate markerless and hybrid  

adoption by improving and broadening  
capability and commercial offering 

Synergies 
Merge IVS & Sempre to optimise

structure and drive growth 

M&A
Small bolt-on acquisitions that

extend IP, technology,
market or geographic reach 

Innovation & Product focus
Combine vision IP with product portfolio 

and execute on projects to product 
strategy to drive EBIT margin

Explore cross division AI strategies & technology cross sell
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AI is at the heart of what we do in motion capture
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Markerless AI human tracking (2025)

Vicon Vision ArchiveVicon Vision Model
Large and growing 

proprietary motion data set 
driving improvement & 

product capabilities

Proprietary AI driven skeletal 
model – from the  gold 

standard in motion tracking

AI enabled mocap
since 2018

2019
Markerless Research

project starts

2021
Full investment in AI

team starts
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AI in Vision Inspection 
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IVS has used AI enabled image &
object classification since 2019 to:-

Distinguish abnormalities in product build and mass production

Classify visually similar products with changing defect boundaries

Identify unpredictable defects in quality

Inspection in changing lighting and part conditions

Classify defects from traditional processing
with detailed AI analysis   

Learn by example based on image data

Inspection where traditional vision systems fail

Factory Information System (FIS)
connection provides real time metrics and alerts
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Outlook

IVS vision technology 
inspects over 35 million 
contact lenses a week 
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FY26 divisional focus

PRELIMINARY RESULTS FY25

Technology Commercial Execution 

Increase 
markerless capability in 
Entertainment 

Launch markerless 
capability into Life 
Sciences

Expanded outbound sales 
function 

Emerging territory focus

Tactical partnerships to 
extend reach  

MOTION CAPTURE

M&AMerging of IVS & Sempre 
to build the growth 
engine

Continued disciplined 
approach 

Small earnings accretive 
bolt-ons that adds 
technology, market or 
geographic reach 

Drive EBIT growth through 
execution of Projects to 
Products strategy 

Exploit synergies across 
the companies and 
divisions in the longer term 

SMART MANUFACTURING
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A strengthened business well positioned to deliver growth

PRELIMINARY RESULTS FY25

Focus on execution in sales and continuing to gain 
from previous investments 

FY26 trading in line with management expectations

Growth in Motion Capture underpinned
by technology innovation,

improved order intake and emerging geographies

With our new Chair on board  finalised the three-
year strategy is in progress

Strong balance sheet to support organic
and inorganic growth

Unifying the Smart Manufacturing companies to 
scale and drive EBIT growth
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Appendix

Vicon technology is used 
by the top 10 AAA games 
companies globally 
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Disclaimer
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This document and any oral briefing provided in conjunction with this document (the “Presentation”) has been prepared and issued by and is the sole responsibility of Oxford Metrics plc (the “Company”).

The Presentation and its contents are directed only at and may only be communicated in the United Kingdom to (i) persons who have professional experience in matters relating to investments falling within 
Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), (ii) high net worth entities and other persons to whom it can otherwise lawfully be 
communicated falling within Article 49(2)(a) to (d) of the Order, or (iii) other persons to whom it may otherwise lawfully be communicated, all such persons in (i), (ii) and (iii) together being referred to as 
“relevant persons”. By accepting this document and/or attending any presentation, the recipient confirms that he or she is a relevant person. If you are not a relevant person you should not attend the 
presentation or accept a copy of this document.

The Presentation is being supplied to you solely for your information and does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, 
any securities of the Company nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract commitment or investment decision in relation 
thereto nor does it constitute a recommendation regarding the securities of the Company. The information contained in this Presentation is selective and does not purport to contain all the information that 
any prospective investor may require. The distribution of this document may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, 
any such restrictions. The Presentation is not an admission document or prospectus. 

Nothing in this Presentation constitutes the giving of investment advice by the Company, its advisers or each of their respective members, directors, officers and employees. The Presentation speaks only 
as of the date hereof. No reliance may be placed for any purposes whatsoever on the information contained in the Presentation or on its completeness, accuracy or fairness. The Presentation and any 
materials distributed in connection with this document may include certain forward-looking statements, beliefs or opinions, including statements with respect to the Company’s business, financial 
condition and results of operations. These statements, which contain the words “anticipate”, “believe”, “intend”, “estimate”, “expect” and words of similar meaning, reflect the directors’ beliefs and 
expectations and involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the future. No representation is made that any of these statements or forecasts 
will come to pass or that any forecast results will be achieved. There are a number of factors that could cause actual results and developments to differ materially from those expressed or implied by these 
statements and forecasts. Past performance of the Company cannot be relied on as a guide to future performance. Forward looking statements speak only as at the date of this presentation and the 
Company expressly disclaims any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this presentation. No statement in this presentation is intended to 
be a profit forecast. As a result, you are cautioned not to place any undue reliance on such forward-looking statements. The Company, its advisers and each of their respective members, directors, officers 
and employees are under no obligation to update or keep current information contained in this presentation, to correct any inaccuracies which may become apparent, or to publicly announce the result of 
any revision to the statements made herein except where they would be required to do so under applicable law, and any opinions expressed in them are subject to change without notice. No representation 
or warranty, express or implied, is given by the Company or any of its subsidiary undertakings or affiliates or directors, officers or any other person as to the fairness, accuracy or completeness of the 
information or opinions contained in this presentation and no liability whatsoever for any loss howsoever arising from any use of this presentation or its contents otherwise arising in connection therewith is 
accepted by any such person in relation to such information.

By attending the presentation and/or accepting a copy of this document, you agree to be bound by the foregoing limitations and conditions and will be taken to have represented, warranted and 
undertaken that you have read and agree to comply with the contents of this notice.
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CONSOLIDATED INCOME STATEMENT FOR THE YEAR ENDED 30 SEPTEMBER 2025

PRELIMINARY RESULTS FY25

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 SEPTEMBER 2025



26

PRELIMINARY RESULTS FY25

CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 30 SEPTEMBER 2025
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PRELIMINARY RESULTS FY25

Consolidated STATEMENT of CASHFLOWS For the year ended 30 September 2025 
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Zoe Fox
Chief Financial Officer

Zoe has over two decades of 
international and manufacturing 
experience in listed companies, 
having been appointed as CFO of 
FireAngel Safety Technology plc 
(at the time, AIM listed) in 2021. At 
FireAngel, she successfully led a 
refinancing, review of the 
company’s cost base and 
ultimately its successful sale. 
Prior to this, Zoe held various 
senior finance roles at Jarden 
Corporation, a US-based 
business.

Management Team

Imogen O’Connor
Chief Executive Officer

Imogen has worked across Vicon for 
more than two decades, overseeing 
a significant period of growth for the 
business, multiple new product 
launches and new market entries and 
has navigated Vicon through 
unprecedented market conditions. 
Imogen was appointed as Vicon CEO 
in 2012 was promoted to Group CEO 
in 2023. Imogen has successfully 
overseen significant organic and 
inorganic growth and has been 
integral to the development and 
implementation of the Group’s 
current growth strategy.

PRELIMINARY RESULTS FY25
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Disciplined and consistent M&A strategy

Identify
targets

Invest in people and 
products

Clear commercial and 
technical synergies

IP-rich companies with 
proven market 

acceptance of their 
technology 

Able management 
teams who share our 

cultural values

Make or buy decision

Strict financial 
criteria

Disciplined valuation

Attractive actual or 
potential cashflow 

metrics

Good-to-high revenue 
visibility or a dominant 

position in a niche 
market

Use of earnouts

Screen and reject
many targets

20242024 2025202520232023

Amber
Optix

PRELIMINARY RESULTS FY25

RIGHT ACQUISITION. RIGHT PRICE. RIGHT REASONS
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Shareholder Register (as at 2nd December 2025) 
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Percent of issued share capital heldShareholder

13.56%Charles Stanley

10.95%Aviva PLC

8.19%Hargreaves Lansdown Asset Management

6.47%Interactive Investor

4.99%JO Hambro Capital

4.89%Herald Investment Management

4.29%AJ Bell Securities

4.27%Chelverton Asset Management

3.78%Canaccord Genuity Wealth Management

3.06%Fianchetto Limited


