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Oxford Metrics

Disclaimer

This document and any oral briefing provided in conjunction with this document (the “Presentation”) has been prepared and issued by and is the sole responsibility of Oxford Metrics plc (the “Company”).

The Presentation andits contents are directed only at and may only be communicated in the United Kingdom to (i) persons who have professional experience in matters relating to investments falling within
Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), (ii) high net worth entities and other persons to whom it can otherwise lawfully be
communicated falling within Article 49(2)(a) to (d) of the Order, or (iii) other persons to whom it may otherwise lawfully be communicated, all such persons in (i), (ii) and (iii) together being referred to as “relevant

persons”. By accepting this document and/or attending any presentation, the recipient confirms that he or she is arelevant person. If you are not arelevant person you should not attend the presentation or
acceptacopy of this document.

The Presentationis being supplied to you solely for yourinformation and does not constitute or form part of any offer orinvitation to sell orissue, or any solicitation of any offerto purchase or subscribe for,
any securities of the Company nor shallit or any part of it nor the fact of its distribution form the basis of, or be relied onin connection with, any contract commitment orinvestment decisioninrelation thereto
nordoes it constitute arecommendationregarding the securities of the Company. The information contained in this Presentationis selective and does not purport to contain all the information that any
prospective investor may require. The distribution of this document may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any
suchrestrictions. The Presentationis not an admission document or prospectus.

Nothingin this Presentation constitutes the giving of investment advice by the Company, its advisers or each of theirrespective members, directors, officers and employees. The Presentation speaks only as
of the date hereof. No reliance may be placed for any purposes whatsoever on the information containedin the Presentation or onits completeness, accuracy or fairness. The Presentation and any materials
distributedin connection with this document may include certain forward-looking statements, beliefs or opinions, including statements withrespect to the Company’s business, financial conditionand
results of operations. These statements, which contain the words “anticipate”, “believe”, “intend”, “estimate”, “expect” and words of similar meaning, reflect the directors’ beliefs and expectations and
involverisk and uncertainty because they relate to events and depend on circumstances that willoccurin the future. No representationis made that any of these statements or forecasts willcome to pass or
thatany forecast results willbe achieved. There are a number of factors that could cause actualresults and developments to differ materially from those expressed orimplied by these statements and
forecasts. Past performance of the Company cannot be relied on as a guide to future performance. Forward looking statements speak only as at the date of this presentation and the Company expressly
disclaims any obligations orundertaking to release any update of, orrevisions to, any forward-looking statements in this presentation. No statement in this presentationis intended to be a profit forecast. As
aresult, you are cautioned not to place any undue reliance on such forward-looking statements. The Company, its advisers and each of theirrespective members, directors, officers and employees are under
no obligation to update or keep currentinformation containedin this presentation, to correct any inaccuracies which may become apparent, or to publicly announce the result of any revision to the
statements made herein except where they would be required to do so under applicable law, and any opinions expressed in them are subject to change without notice. No representation orwarranty, express
orimplied, is given by the Company or any of its subsidiary undertakings or affiliates or directors, officers or any other person as to the fairness, accuracy or completeness of the information or opinions

containedin this presentation and no liability whatsoever for any loss howsoever arising from any use of this presentation orits contents otherwise arising in connection therewithis accepted by any such
personinrelationto suchinformation.

By attending the presentation and/or accepting a copy of this document, you agree to be bound by the foregoing limitations and conditions and will be taken to have represented, warranted and undertaken
thatyou have read and agree to comply with the contents of this notice.
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Oxford Metrics - Smart sensing and software group

» Establishedin1984, PO April20010on AIM

» Subsidiaries: Vicon Motion Systems. Industrial
Vision Systems. The Sempre Group

» Oxfordheadquarters, officesin UK, USA and
Germany

» Emmy® Award. Academy Award®. AIM Award

» We use vision and other sensing technologies
to derive value insights into real world
applications
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A diversified international customerbase

Engineering Entertainment Life Sciences Smart manufacturing
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Vicon Motion Systems - motion capture for life sciences, visual effects and engineering
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Industrial Vision Systems - Al powered machine vision systems for quality control, sorting,
inspection and guidance
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Introducing Sempre - metrology specialists for quality control, compliance and lean efficiency
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Financials
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Revenue

£41.5m

FY23: £44.2m

Earnings per share

2.96p

FY23:5.29p

*Profit Before Tax adjustedfor share-based payments, acquisition costs and amortisation of intangibles arising on acquisition

Gross profit

£27.6m

FY23: £28.7m

Cash position

£50.7m

FY23: £64.8m

FY24 financial headlines by continuing operations

Gross margin %

66.6%

FY23:65.0%

R&D capitalised

£3.Im

FY23: £2.1m

Statutory PBT*

£2.8m

FY23: £7.3m

Inventory

£7.7m

FY23: £7.2m

Adjusted PBT*

£3.7m

FY23: £7.5m

Proposed ordinary
dividend paid per
share (p)

3.25p

FY23:2.75p

Oxford Metrics
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Adjusted PBT* bridge £m

Resilient margins

» Gross marginimproved
10 66.6% (FY23: 65.0%)
increase of 1.6
percentage pointson
prioryear

Lower product costs
partially offsetrevenue
decrease.

Operational cost
increase due to
investmentin Group
for growth

R&D spendincreased
for markerless and other
Vicon products due
fordeliveryin FY25

and beyond

Interestincome FY23  Salesvolume  Gross  Operational IVS R&D FX Interest FY24
benefitting from higher margin costs operating capitalisation Received
sl improvement costs
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Ourtrackrecord

Vicon Revenue
£m and annual £50m
growth % £A5m
» FY20H2 Covid R 2
lockdowns start
+ USsales contraction £35m 38.6
» FY21-FY23severe £30m
supply chainissues
lead to significant £25m . 27.5 28.8
order book building
+ Buying behaviour £20m . ' .
changed
¢ Customers pre-
orderedto getinthe S
queue
» Largest orderin Group =0
history added to order
book in October FY23 £5m
Orderbookdepleted £0m
by end of HIFY24 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
Return to pipeline 5.9% 5.8% 17.2% -20.6% 21.1% 4.5% 53.3% -12.8%

execution
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FY24 market factors

Engineering

» Largest-everorderin
history, deliveredin FY23
andFY24

Academic slowdown in UK,
USA and Europe with
reduced government
funding

Life sciences

» Academic slowdownin UK
and Europe withreduced
government funding

Academic slowdown in US

Revenue £m

Relative Change
-7%

FY23 FY24

Revenue £m

Relative Change
-1%

FY23 FY24

Entertainment

» Impactedbyongoing
slowdowninthe global
gamesindustry

Subsequentcontent
creation contraction

Some projects cancelled

Smart manufacturing

» Revenueslightly behind
expected due to customers
delaying delivery. Orders
expectedtobe delivered Q1

Healthy order book

Strong sales pipeline

Oxford Metrics

Revenue £m

Relative Change
-23%

FY23 FY24

Revenue £m

AcquiredIVS
TNov23

FY23 FY24
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FY23vsFY24 Vicon Revenue

UK

Revenue +34%

Largest-everUK orderin
history for state-of-the-art
virtual production studio
complex

Dimension Studio use Vicon
on Apple TV+ Time Bandits

North America

>

Revenue -7% due toreduced
academic funding

Centerfor Childhood
Deafness, Language and
Learning - Boys Town
National ResearchHospital

NYU’s Martin Scorsese Virtual
Production Centeropens

Revenue £m

4.3
Relative Change
+34%

FY23 FY24

Revenue £m

17.1
Relative Change
-7%

FY23 FY24

Europe

Revenue +11%

Gran Canaria Studios, one of
Europe'slargestvirtual
production stages

DLR Robotics and
Mechatronics Center,
German Aerospace Center

Asia Pacific

>

Revenue -35% due to
slowdowninthe global
gamesindustry

Mahidol University, Thailand
upgrade to Valkyrie

Monash Medical Centre,
Australia, install Valkyrie

Oxford Metrics

Revenue £m

Relative Change
+11%

FY23 FY24

Revenue £m

Relative change
-35%

FY23 FY24
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Vicon Revenue by geography £m

FY17 -FY24
£20m
» UKFY24£4.3m
(+34% FY23) £18m
CAGR11%
f£16m
Europe FY24 £5.9m £14m
(+11% FY23)
CAGR13% £12m
£10m
North America
FY24 £17.1m £8m
(-7% FY23)
CAGR 6% £6m
f£4m
Asia Pacific FY24
£11.0m (-35% FY23) £2m
CAGR 9% I I I
£Om

2017 2018 2019 2020 2021 2022 2023 2024

m UK Europe mNorthAmerica ™ AsiaPacific

Total Vicon CAGR* 8%

*CAGRis from 2017 -2024
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Capital allocation plans

£46./m*

Cash post Sempre acquisition

Oxford Metrics

£15m-£20m**

M&A programme

R &D investment

Remain debt-free

Return capital to shareholders

Share buyback Continued progressive

programme dividend policy

£é6m 3.25p (FY23:2.75p)

*£46.7m cash as of 30 November 2024 including Sempre acquisition and share buyback c. £Im. **£15m - £20m minimum for M&A programme



n PRELIMINARY RESULTS 2023/24 Oxford Metl’iCS

Positioning the business for future success

Resetting to be a more efficient, agile business
while continuing to invest forinnovation and growth

Annualised cost savings » Streamlining operations
» Maintaining prudent cost controlmeasures
ZE-I 2m » Reducingdiscretionary spending
Savings to be partially reinvested > Optimising inventory
Increased
efficiencies
Driving growthinthe business » Reallocatingresourcesto high-impact areas that
drive business growth
FY25 » Growthmarketinginitiatives
» New Viconproductsto stimulate growth
Focused ISR L » Restructuring Group
investments » Annual Recurring Revenue
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As we scale multivariable forecasting model needed

Forecasting method

Historical performance and phasing

Evidence based (MEDICC)

opportunity pipeline stages

Lead generation contribution

Oxford Metrics

Revenue target coverage £m

INVOICED
SALES
Revenue
target
coverage

fm

PIPELINE
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Oxford Metrics
today |
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Divisional structure

‘ OXfOI‘d MetriCS ‘

SEMPRE

NNECTED METROLOGY

Motion capture & markerless

Smart manufacturing

Focused end markets

Focused end markets

Life Science Aerospace
I |
Engineering Automotive
I I
Entertainment Precision Engineering
I
Medical

|
Pharmaceutical

Oxford Metrics
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Smart manufacturing divisional synergies

Sales &
marketing

Grow sales and services
revenues more efficiently

IVS & Sempre joint sales to win
more business

Combined IVS & Sempre
campaigns and events

IVS benefit from Sempre’s
dedicated Ireland facility

Product &
markets

Reachnew customers,
partners and markets

More competitive offering with
combined productrange

IVS & Sempre to collaborate
on bespoke products

Sempre selling IVS products &
taking into new markets

Head
office

Benefit from Group
back-office synergies

Human Resources & IT
Financial
Legal

Marketing

Oxford Metrics

CN

Research &
development

Grow and develop
IP rich products

IVS R&D adds new technology
& value to Sempre offering

IVS IP improves divisional
customer end solution quality

Collaborative product
opportunities identified



Oxford Metrics

Opportunity
& threat of Al
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Opportunity and threat of Al
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How Vicon see GenAl tools being used in Entertainmentindustry

Passive &

Gen Al tool active
markers
markers

Active

GenAltool: Markerless: Active motion Passive and active
quickly articulate ideaiteration, capture markers: motion capture markers:
creativevisions, rehearsals and rapid pre-production performance

storyboardsandideas prototyping and production capture

Complexity



Oxford Metrics

Positioning the
business for
future success
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Well positioned to capitalise on growth opportunities ahead

Commercialise
markerless
throughexisting
usersand new
opportunities

MOTION CAPr,

C oAl
kL
L 0N

Expand market
sharein existing
Vicontech

Synergies &
capabilities

Develop & acquire
inallthree areas

Grow IVSinmedical
& contactlens
inspection

Developtech &
acquireinsmart
manufacturing

Oxford Metrics
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Outlook and priorities

New Vicon
productsinthe
pipeline to
stimulate growth

=W

Integration of IVS &
Sempre underway
to drive growth

Continued focus

on costand
efficiency

52

Al

o
g

Restructure
business to drive
high growth areas

Oxford Metrics

Ontrackto Build out smart
commercialise manufacturing
markerless division via M&A

52

—r —

Positioned
business for
successin 2025

and beyond
@
©
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Appendix
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Disciplined and consistent M&A strategy

LEVERAGE STRONG NETWORK OF ADVISORS

Identify targets [3¢]

Ky

» Investinpeopleand
products

» Clearcommercialand
technical synergies ;
. .. Value creating M&A
» |[P-richcompanies with

proven market acceptance Sense. Analyse. Apply.
of theirtechnology

» Able management teams
who share our cultural
values

» Make orbuy decision (3]

K

RIGHT ACQUISITION. RIGHT PRICE. RIGHT REASONS.

Oxford Metrics

Strict financial criteria

» Disciplinedvaluation

» Attractive actual or
potential cashflow metrics

» Good-to-highrevenue
visibility ora dominant
positionin aniche market

» Use of earnouts

» Screenandreject many
targets
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Group income statement

2024 2023
Note £'000 £'000
Revenue 3 41,459 44,240
Cost of sales (13,868) (15,497}
Gross profit 27,591 28,743
Sales, support and marketing costs (8,795) (8,169)
Research and development costs (5,152) (5,899}
Administrative expenses (12,920) (8,797}
Operating profit 724 5,878
Finance income 2,334 1,961
Finance expense (276) (163)
Profit before taxation 2,782 7,276
Taxation 7 149 (612)
Profit from continuing operations 2,931 6,664
Loss from discontinued operations net of tax (2,173) (1,008}
Profit attributable to owners of the parent during the year 758 5,656
Earnings per share for profit on continuing operations attributable to owners of the
parent during the year
Basic earnings per ordinary share (pence) 8 2.24p 2.13p
Diluted earnings per ordinary share (pence) 8 2.22p 5.10p

Earnings per share for profit on total operations attributable to owners of the parent

during the year

Basic earnings per ordinary share (pence) 8 0.58p 4.35p
Diluted earnings per ordinary share (pence) 8 0.56p 4.32p
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Group balance sheet

COMPANY NUMBER: 03998880

Group Group
2024 2023
£'000 £'000
Mon-current assets
Goodwill and intangible assats 18,714 10,203
Property, plant and equipment 3,257 2,480
Right of uze assats 3,534 3,135
Financial aszet - investments 236 236
25,741 16,054
Current assaets
Inventories 1,737 7,240
Trade= and other receivables 8,932 9,907
Current tax receivable 425 -
Fixed term deposits 30,000 42,000
Cash and cash equivalants 20,723 23,965
67,817 83,112
Current liabilities
Trad= and other payables (7,344) {11,304)
Currant tax payable {124) {275)
Daferrad consideration payabls {438) -
Bank overdraft - (1,174}
Laase liahilities [1,174) 1724)
(2,078) (13,477

Oxford Metrics

MNet current assets 58,739 69,635
Total assets less current liabilities 84,480 85,689
Non-current liabilities
Other liabilities (B48) (820)
Laase liahilities (2,601) [2,498)
Provisions [59) (48]
Deaferrad tax liability (1,879) (1,118)
(5,387) (4,484)
Net assats 79,003 81,205
Capital and reserves attributable to
owners of the parent
Share capital 329 328
Shares to be issued 65 B85
Share premium account 19,494 19,487
Merger resansa a7o -
Retained earnings 57,865 60,451
Foreign currency translation reserve 470 B76
Total equity shareholders’ funds 79,093 81,205
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Group cash flow

Group Group
2024 2023
£°000 £7000

Cash flows from operating activities
Profit for the year from continuing operations 2,93 5,664
Loss for the year from discontinued operations {2,173) (1,008)
Total profit for the year 758 5,656
Income tax (cradit)/expenss {216) 594
Finance income (2,334) {1,381)
Finance expenss 278 183
Depreciation and amaortisation 4,072 2,898
Impairment of intangible assets 1,273 217
Profit on sale of property, plant and eguipment - (8]
Share-based payments 211 55
Increase in inventories {285) (2,795)
Dacreasef{increasa) in receivables 1,108 (2,274)
[Decraase)/increase in payables {4,540} 205
Cash generated from operating activities 323 3,150
Tax raceived/{paid) {755) 209
Net cash from operating activities (432) 3,359

Cash flows from investing activities
Purchase of property, plant and equipment {1,611) (1,4595)
Purchase of intangible asssts {2,086) (2,127
Acquisition of subsidiary undertaking, net of cash acquired (&,231) -
Proceeds on disposal of property, plant and equipmeant 12 B
Dividends received - --
Cash placed on fixed term deposits (57,968) (B7,000)
Fixad term deposits maturing 69,968 20,000
Interast receivaed 2,388 1,219
Net cash generated from/{used in} investing activities 3,472 10,601

Cash flows from financing activities

Oxford Metrics

Principal paid on lease liabilities (825) (579)
Interast paid (3) [4)
Interast paid on lzase liabilities (291) (159)
lzsue of ordinary shares 10 370
Equity dividends paid (3,615) (3,246)
Met cash used in financing activities (4,724) (3,618)
Met ([decrease)/increase in cash and cash equivalents {1,684) 10,342
Cash and cash equivalents at beginning of the period 22,79 12,679
Exchange loss on cash and cash equivalents (384) (230}
20,723 22,791
Cash and cash equivalents included in current assets 20,723 23,965
Bank overdraft included in current liabilities - (1,174}
20,723 22,791
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