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Disclaimer  

This document and any oral briefing provided in conjunction with this document (the “Presentation”) has been prepared and issued by and is the sole responsibility of Oxford Metrics plc (the “Company”).

The Presentation and its contents are directed only at and may only be communicated in the United Kingdom to (i) persons who have professional experience in matters relating to investments falling within 
Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), (ii) high net worth entities and other persons to whom it can otherwise lawfully be 
communicated falling within Article 49(2)(a) to (d) of the Order, or (iii) other persons to whom it may otherwise lawfully be communicated, all such persons in (i), (ii) and (iii) together being referred to as “relevant 
persons”. By accepting this document and/or attending any presentation, the recipient confirms that he or she is a relevant person. If you are not a relevant person you should not attend the presentation or 
accept a copy of this document.

The Presentation is being supplied to you solely for your information and does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, 
any securities of the Company nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract commitment or investment decision in relation thereto 
nor does it constitute a recommendation regarding the securities of the Company. The information contained in this Presentation is selective and does not purport to contain all the information that any 
prospective investor may require. The distribution of this document may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any 
such restrictions. The Presentation is not an admission document or prospectus. 

Nothing in this Presentation constitutes the giving of investment advice by the Company, its advisers or each of their respective members, directors, officers and employees. The Presentation speaks only as 
of the date hereof. No reliance may be placed for any purposes whatsoever on the information contained in the Presentation or on its completeness, accuracy or fairness. The Presentation and any materials 
distributed in connection with this document may include certain forward-looking statements, beliefs or opinions, including statements with respect to the Company’s business, financial condition and 
results of operations. These statements, which contain the words “anticipate”, “believe”, “intend”, “estimate”, “expect” and words of similar meaning, reflect the directors’ beliefs and expectations and 
involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the future. No representation is made that any of these statements or forecasts will come to pass or 
that any forecast results will be achieved. There are a number of factors that could cause actual results and developments to differ materially from those expressed or implied by these statements and 
forecasts. Past performance of the Company cannot be relied on as a guide to future performance. Forward looking statements speak only as at the date of this presentation and the Company expressly 
disclaims any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this presentation. No statement in this presentation is intended to be a profit forecast. As 
a result, you are cautioned not to place any undue reliance on such forward-looking statements. The Company, its advisers and each of their respective members, directors, officers and employees are under 
no obligation to update or keep current information contained in this presentation, to correct any inaccuracies which may become apparent, or to publicly announce the result of any revision to the 
statements made herein except where they would be required to do so under applicable law, and any opinions expressed in them are subject to change without notice. No representation or warranty, express 
or implied, is given by the Company or any of its subsidiary undertakings or affiliates or directors, officers or any other person as to the fairness, accuracy or completeness of the information or opinions 
contained in this presentation and no liability whatsoever for any loss howsoever arising from any use of this presentation or its contents otherwise arising in connection therewith is accepted by any such 
person in relation to such information.

By attending the presentation and/or accepting a copy of this document, you agree to be bound by the foregoing limitations and conditions and will be taken to have represented, warranted and undertaken 
that you have read and agree to comply with the contents of this notice.
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Oxford Metrics - Smart sensing and software group

 Established in 1984, IPO April 2001 on AIM

 Subsidiaries: Vicon Motion Systems. Industrial 
Vision Systems. The Sempre Group

 Oxford headquarters, offices in UK, USA and 
Germany

 Emmy® Award.  Academy Award®. AIM Award

 We use vision and other sensing technologies 
to derive value insights into real world 
applications 
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Engineering

Design updated logo slide
A diversified international customer base 
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Entertainment Life Sciences Smart manufacturing
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Vicon Motion Systems – motion capture for life sciences, visual effects and engineering
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Industrial Vision Systems – AI powered machine vision systems for quality control, sorting, 
inspection and guidance



Introducing Sempre – metrology specialists for quality control, compliance and lean efficiency 
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Financials
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FY24 financial headlines by continuing operations
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Revenue Statutory PBT*

Earnings per share Cash position R&D capitalised Inventory

£41.5m
FY23: £44.2m

£2.8m
FY23: £7.3m

2.96p
FY23: 5.29p

£50.7m
FY23: £64.8m

£3.1m
FY23: £2.1m

£7.7m
FY23: £7.2m

*Profit Before Tax adjusted for share-based payments, acquisition costs and amortisation of intangibles arising on acquisition

Gross profit

£27.6m
FY23: £28.7m

Gross margin %

66.6%
FY23: 65.0%

£3.7m
FY23: £7.5m

Adjusted PBT*

Proposed ordinary 
dividend paid per 
share (p)

3.25p
FY23: 2.75p



Adjusted PBT* bridge £m 
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Resilient margins
 Gross margin improved 

to 66.6% (FY23: 65.0%) 
increase of 1.6 
percentage points on 
prior year

 Lower product costs 
partially offset revenue 
decrease.

 Operational cost 
increase due to 
investment in  Group
for growth

 R&D spend increased 
for markerless and other 
Vicon products due
for delivery in FY25
and beyond

 Interest income 
benefitting from higher 
interest rates

7.5

(1.5)
0.4

(1.6)

(2.0)
1.0 (0.7) 0.7

3.7

FY23 Sales volume Gross
margin

improvement

Operational
costs

IVS
operating

costs

R&D
capitalisation

FX Interest
Received

FY24



Our track record
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Vicon Revenue
£m and annual 
growth % 
 FY20 H2 Covid 

lockdowns start
• US sales contraction

 FY21 – FY23 severe 
supply chain issues
lead to significant
order book building
• Buying behaviour 

changed
• Customers pre-

ordered to get in the 
queue

• Largest order in Group 
history added to order 
book in October FY23

 Order book depleted
by end of H1 FY24

 Return to pipeline 
execution

23.1 24.4

28.6

22.7

27.5 28.8

44.2

38.6

£0m

£5m

£10m

£15m

£20m

£25m

£30m

£35m

£40m

£45m

£50m

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

YOY  % change 5.9% 5.8% 17.2% -20.6% 4.5% 53.3% -12.8%21.1%



FY24 market factors
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Engineering
 Largest-ever order in 

history, delivered in FY23 
and FY24

 Academic slowdown in UK, 
USA and Europe with 
reduced government 
funding 

8.7 8.1

FY23 FY24

Revenue £m Entertainment
 Impacted by ongoing 

slowdown in the global 
games industry

 Subsequent content 
creation contraction

 Some projects cancelled

Revenue £m

Life sciences
 Academic slowdown in UK 

and Europe with reduced 
government funding 

 Academic slowdown in US

Revenue £m Smart manufacturing
 Revenue slightly behind 

expected due to customers 
delaying delivery. Orders 
expected to be delivered Q1

 Healthy order book

 Strong sales pipeline

Revenue £m

20.7
15.9

FY23 FY24

14.8 14.6

FY23 FY24

0.0

2.9

FY23 FY24

Relative Change
-7%

Relative Change
-1%

Relative Change
-23%

Acquired IVS 
1 Nov 23



FY23 vs FY24 Vicon Revenue
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UK
 Revenue +34%
 Largest-ever UK order in 

history for state-of-the-art 
virtual production studio 
complex

 Dimension Studio use Vicon 
on Apple TV+  Time Bandits

3.2

4.3

FY23 FY24

Revenue £m Europe
 Revenue +11%
 Gran Canaria Studios, one of 

Europe's largest virtual 
production stages 

 DLR Robotics and 
Mechatronics Center, 
German Aerospace Center

Revenue £m

North America
 Revenue -7% due to reduced 

academic funding
 Center for Childhood 

Deafness, Language and 
Learning - Boys Town 
National Research Hospital 

 NYU’s Martin Scorsese Virtual 
Production Center opens 

Revenue £m Asia Pacific
 Revenue -35% due to 

slowdown in the global 
games industry

 Mahidol  University, Thailand 
upgrade to Valkyrie

 Monash Medical Centre, 
Australia, install Valkyrie

Revenue £m

5.3 5.9

FY23 FY24

18.4 17.1

FY23 FY24

16.9

11.0

FY23 FY24

Relative Change
-7%

Relative change
-35%

Relative Change
+34%

Relative Change
+11%



Vicon Revenue by geography £m
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FY17 – FY24
 UK FY24 £4.3m 

(+34% FY23) 
CAGR 11%

 Europe FY24 £5.9m 
(+11% FY23) 
CAGR 13%

 North America 
FY24 £17.1m 
(-7% FY23) 
CAGR 6%

 Asia Pacific FY24 
£11.0m  (-35% FY23) 
CAGR 9%

 Total Vicon CAGR* 8%

£0m

£2m

£4m

£6m

£8m

£10m

£12m

£14m

£16m

£18m

£20m

2017 2018 2019 2020 2021 2022 2023 2024

UK Europe North America Asia Pacific
*CAGR is from 2017 - 2024



Capital allocation plans 
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Share buyback 
programme

£6m

Continued progressive
dividend policy 

3.25p (FY23: 2.75p)

£46.7m*
Cash post Sempre acquisition 

R &D investment

Return capital to shareholders 

£15m - £20m** 
 M&A  programme 

Remain debt-free

*£46.7m cash as of 30 November 2024 including Sempre acquisition and share buyback c. £1m. **£15m - £20m minimum for M&A programme 



Positioning the business for future success
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Increased
efficiencies 

Annualised cost savings 

£1.2m 
Savings to be partially reinvested

 Streamlining operations
 Maintaining prudent cost control measures
 Reducing discretionary spending
 Optimising inventory

Focused 
investments

Driving growth in the business

FY25
Innovation and growth

 Reallocating resources to high-impact areas that 
drive business growth

 Growth marketing initiatives
 New Vicon products to stimulate growth
 Restructuring Group 
 Annual Recurring Revenue

Resetting to be a more efficient, agile business
while continuing to invest for innovation and growth



Historical performance and phasing

Evidence based (MEDICC)
opportunity pipeline stages

Lead generation contribution

Forecasting method Revenue target coverage £m

As we scale multivariable forecasting model needed
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Conversion rates track progress

Revenue 
target 

coverage 
£m

ORDER
BOOK

INVOICED
SALES

PIPELINE



Oxford Metrics
today
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Divisional structure
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Motion capture & markerless

Engineering

Entertainment

Life Science

Smart manufacturing

Focused end marketsFocused end markets

Aerospace

Automotive

Precision Engineering

Medical

Pharmaceutical



IVS R&D adds new technology 
& value to Sempre offering 

IVS IP improves divisional  
customer end solution quality

Collaborative product 
opportunities identified 

Smart manufacturing divisional synergies
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Sales &
marketing

Grow sales and services 
revenues more efficiently

 

Product &
markets

Reach new customers, 
partners  and markets

Head
office

Benefit from Group
back-office synergies 

Research & 
development

Grow and develop
IP rich products

IVS & Sempre joint sales to win 
more business

Combined IVS & Sempre 
campaigns and events

IVS benefit from Sempre’s 
dedicated  Ireland facility

More competitive offering with 
combined product range

IVS & Sempre to collaborate
on bespoke products

Sempre selling IVS products & 
taking into new markets

Human Resources & IT

Financial

Legal

Marketing



Opportunity 
& threat of AI

21 PRELIMINARY RESULTS 2023/24

https://oxfordmetrics.com/about
https://oxfordmetrics.com/about


Opportunity and threat of AI
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Complexity 

How Vicon see GenAI tools being used in Entertainment industry
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Gen AI tool Markerless Active 
markers

Passive & 
active 

markers

Gen AI tool:
quickly articulate 
creative visions, 

storyboards and ideas

Markerless:
idea iteration,

rehearsals and rapid 
prototyping

Active motion
capture markers:
pre-production
and production

Passive and active 
motion capture markers: 

performance
capture



Positioning the 
business for 
future success
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Well positioned to capitalise on growth opportunities ahead
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Grow IVS in medical
& contact lens

inspection
Develop tech &
acquire in smart 
manufacturing

Expand market 
share in existing 

Vicon tech

Develop & acquire
in all three areas

Commercialise 
markerless

through existing
users and new 
opportunities

Synergies & 
capabilities



Outlook and priorities
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Continued focus 
on cost and 
efficiency

Positioned 
business for  
success in 2025 
and beyond

Restructure 
business to drive 
high growth areas

On track to 
commercialise 
markerless

Build out smart 
manufacturing 
division via M&A

New Vicon 
products in the  
pipeline to 
stimulate growth

Integration of IVS & 
Sempre underway 
to drive growth



Appendix
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Disciplined and consistent M&A strategy
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Value creating M&A
Sense. Analyse. Apply.

RIGHT ACQUISITION. RIGHT PRICE. RIGHT REASONS.

LEVERAGE STRONG NETWORK OF ADVISORS

Identify targets

 Invest in people and 
products

 Clear commercial and 
technical synergies

 IP-rich companies with 
proven market acceptance 
of their technology 

 Able management teams 
who share our cultural 
values

 Make or buy decision

Strict financial criteria

 Disciplined valuation
 Attractive actual or 

potential cashflow metrics
 Good-to-high revenue 

visibility or a dominant 
position in a niche market

 Use of earnouts
 Screen and reject many 

targets



Group income statement
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Group balance sheet
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Group cash flow
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